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participants and is not an office-shelf product.
There is a breadth and depth of the support that the
plan affers for Maul County, such as the Board has
fiduciary responsibility and there is Iimited
exposure for Maul County. Also, you have the legal
support from the Atrorney General's Office, as well
as plan compliance and reviews.

On page 9, the list of fundg that are
currently available and their performance is
monitored by a leading national independent
consultant. Thisz helps to eliminate the possibility
of inferior proprietary funds in the list of funds
available to the participants and non-annuity
producte help in offering lower fees foxr the
participants. With fixed annuities, they only have
the backing of the insurer whereas the assets in the
stable walue fund are owned by the plan, and it does
offer guarterly interest rates at a very competitive
returmn.

On page 10, Maul County also has a grealb deal
of local support. As introduced, we do have Peter
Eddy, who iz the Plan Consultant for the County of
Maui, and we have done at lezst 17 on-site workshops
reaching out to cloge to 400 plan participants, and

the Plan Consultcant are nen-commigsioned.  This

FALPH ROSENBERG COURT REPCRTERS, INC.
{808} 524-2030
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means that we remain closely focused on education of
the participants and are not focusing on galez. We
alsce provide and have available one-on-one
counseling sessions for the participants as
regquegted and we do offer aggistance to the
participante ag needed.

The Island Savings Plan has the added benefit
of low administration feesz of just 221 percent.
Now, other plans often offer fees within a wrange of
from about .6 percent up to .%5 percent in fees. On
a plan level there's a five-year savings between the
.231 percent versus the ¢ [sic] percent of just over
5800,000, and at .95 percent in fees the five-year
savings ig over 1.6 million. And ag a Comparison,
or to break it down even further, at .§& percent
veraus the Ialand Savings Plan fees, that's a
savings for each Maui participant of $123 a vear in
fee. And there are no hidden fees or hidden
spreads, and the spread is the difference between
what the company esarnsg versus what they pay out to
the participant.

There's also, as I menticned previouszly, the
communications that are geared towards and designed
specifically for Hawaii participants, as well asg the

call centers that are available for participants,

EALPH ROSENEBERG COURT REPORTERES, INC.
(805) 524-2080
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including weekend hours, and also the voice response
unit and the very user-Lriendly website.

On page 12, the Maul participants have saved
approximately 35,000 in fees over the f[irst year
versus the previous years. OCh, excuse me. And that
is an average savings of 24.80 -- 524 .80 per Maui
participant. Now, within the stable wvalue fund, of
which over 54 percent of the participants hold
State-wide, it enjoys a reduction in fees due to the
amount of assets held within. And the rest of the
bullets are showing all of the enhancements that
have occurred over the past year, such as the
expanded fund line up, customized communicaticong for
the State of Hawailil, the user-friendly website with
expanded capabilities, and also the participants
enjoy a personalized investment performance that
they receive in their quarterly statemente which
does show them what their individual portfclicg --
how that has performed over the previous quarter.

The Island Savings Plan is the besgt choice
for Maul County. There is a trusted and reliable
partnership. Maul County is able toc leverage tiae
State's buying power, and there is limited legal
exposure for the County. It offers best in clazs

investments, customized communications, and of

RALPH ROSENRBERG COURT REPCRTEERS, INC.
(80B} LH24-2090
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course the local wffice support. The Island Savings
Plan is a program designed by Hawali employees for
Hawall emplovess.

2lso, within the appendix, at your leisure
yvou can take a look at some of the lists of the
seminars or workshops that we provided for the
County, and alse in your packet we have some
exampleg of the variocus communicaticn pieces that
are available te the plan participants. The blue
binder is an example of the enrollment kit that is
available for all participants, or esgpecially those
that zre locking to enroll in the plan. There's
alsc an example of a newsletter that we provide for
the plan participanteg, and also just a brief article
about the possibility of having too many fund
choices in a plan and how it affects participants.

So I'd like to thank vou for the time that
was offered to us today to provide you information
on the Izland Sawvings Plan. Thank you.
KANE: Thank vou, Ms. Narayan and Ms. Watanabe.

Members, before we call for a2 recess to allow
the ATG VALIC presenters, I'd provide this
opportunity for guestionsg for clarification only.
If you did not catch something or would like

something clarified, this is your opportunity to get

RATLPH ROSENBERG COURT REEPORTEERS, INC.
(Bo&}) 524-2090
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inte that, and then we'll get into later fhe O and A

and more depth of the presentation. Members, any

need for clarification of any of the pointe brought

up by thesge two voung ladies here? Ckay, hearing
none. Members, we're going to call a brief recess.
We're going to set up and allow for the second
presentation. Okay, Committee is in recess till

1:LG.

RECESS: 1:52 p.m.

RECONVENE: 1:58 p.m.

CHAIR

KANE: (Gavel). Okay, let's reconvene, Members.
The next presgentation will be from AIG VALIC, and
I1'11 a2llow Mr. MacTavish, Regional Vice Pregident,
te introduce himgelf and Mr. Enoka, I helieve, and
if yvou can go ahead and proceed with your

presentation, sir.

MR, MacTAVISH: Thank you, Chair and Committee Mewhers,

for this opportunity Eo discuss the merits of
chocsing a geparate deferred compensation plan for
the County of Maul. We are -- we're here in Lhe
spirit of -- really, i1f that is a decision made by
rthe County, that the process be ocne of an
open-bidding process, and hopefully to provide a
resource te vou to help you make that determination.

T alsc wanted to thank the Council, the

EALPH ROSENBERG COURT REPORTERS, INC.
(208) 524-2090
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Commnittee, and the Chair probably foxr having

gomething toe do with getting the direct flight from

Sacramento to Maul, which I was able to cake. I
live in Sacramento. I work out of our Sacramsenbo

office, and conveniently, about the 15th of this
month, Alcha started servicing Maul directly from
Sacramento. So I thank you for vour involvement in
that, which I'm sUre was great .

I am the Regional Vice President for AIG
VaLIC. I manage eight state -- or one-eighth of the
country, eleven states, and have it 25 years of
experience pretty much in all aspects of deferred
conmpensation, administration, product development,
just about everything, administration, everything
that vou can imagine with regard to these types of
plang. I have with me one of our best managers in
the company, Brian Enoka, who is responsible for
managing our groups and clients here on -- in the
gtate of Hawaii, as well as Alaska, and I a2lsc with
ug Brian Kawanco, who is our Seniocr Financial
Advieor, who many of vou prohably know from 21 years
of service with HBI, the prior adaministratoer --
administer -- administrator of the State deferred
compengation plan.

We have handed out te you a presentation Chat

RALPE ROSENBERG COURT REPORTERS, INC.
(808) L5za-2080
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we will not go through completely because we would
far exceed our 15-winute tCime allotment that we want
to adhere ta. We're going to focus on about four
areas of it. I'm going to give you a guick overview
of our company. I'd like to talk te you
specifically about the investment platform and some
of the finer points that I think would be of value,
tallk a little bit aboub gervice and education, our
experience and commitment should the County decide
to move forward with a decision to set up their own
plan separate from that of the State.

We're going to talk less on record keeping
and administration. Don't think that that iz really
an issue with any of the companies that you've been
talking to. All are very fine companies, all very
capable companies. I think the differentiatcors are
in the investment platformz and the service and
educaticon components.

So there's a lot of pages that I'm just going
to skip through and really want to get to a couple
commenta Tirst about AIG. Az many of you may be
aware, AIG is a company that does business in 130
countries. It's one of the largest companies --
financial services companies in the world, market

capitalization over 200 billion, and 1t's one of

RALDPH ROSENRERG COURT REPORTERRS, INC.
(808) 524-2090
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anly eight companies that has a friple A rabing.
And that's something that we're very proud of.

The two companies that you may be -- one
company that we're here to talk to you about is AILG
VALITC, hut another Company within the family of
companies that yvou may be familiar with ig AIG
Hawaii. &IG VALIC is the domestic retirement
services company for AIG, and AIG Hawaii is another
part of the family on the property and casualty
side, and they'wve had about a 50-year history of
deing buginess here in the islands, and ALG VALIC
has been here -- we're approaching our 20th year,
and zo we're very proud of cur long-term
relationship with the State of Hawaii.

What I really wanted to focus on was the
investment platform and a couple things that T think
are key. And our friends from CitiStreet mentioned
gomething that I think is very important., When you
chooge a provider, and that is that you have true
open architecture, and that is the ability to choose
from the complete universe of investment opticns
that are available and that there are 1o
regquirements of proprietary- funds, funds that are
owned by the third-party administrator or the

investment record keeper, and that's how our

RALPH ROSENBERG COURT REPORTERS, INC.
(B08] LRz24-2050
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platform ig. It's a true cpen architecture.

We have relationshipe with 50 mutual fund
companies. That's expanding every day. If vou had
a particular fund fawmily that you wanted, we would
arrange -- and it was available to be utilized in
thig format, we would arrange to have that added.
over 2,300 funds right now, and that's a number that
contimually expands. Something else that you could
consider would be to offer a persconal choice
retirement account. That's an account that wounld be
a gelf-directed brokerage account that would allow
employees to go into an even bigger universe cf
investment options.

I believe there's -- you know, there's
advantages and disadvantages to expanding the
igvestment arena. I would agree with the CitiStreet
folks that too many options is not a good thing, but
there could be, vou know, some employees that would
benefit from an expanded option, and this would
allow -- that window, that PCRA, or that personal
chotice window, would allow thome, because it's
pretty much you're on your own. And #0 you could
accompliah limited investment options for the
primary participants, and those that are

sophisticated enough and willing to go on and invesat

RALPH ROSENEBERS COQURT REFORTERS, INC.
{808) 524-2090
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on their -- on their own more options.

This is just a zample of some of the fund
companies that are available in cur platform. Let's
move on. oOne of the things that will be different
if Maui County elects to operate their own deferred
compensation plan would be new responsibilities.
Having the regponsibility of choosing investment
options, menitoring those investment options, and
the ongoing administration in terms of the
docurmentation that needs to be updated from time to
time. ©Our firm provides that to our plan sponsors.
We have a process that allows an organization to --
allows you teo fulfill your fiduciary responsibility
in reviewing the inveztment options. With a sgtrict
discipline, we would help vou develop an investment
policy statement that would alleow you to manage this
in 2 gimilar capacity should you want to do it on
vour own. So although there are new
respongibilities, we have systems and processes in
place to allow you to fulfill those.

Prcbably what I think I'd like to apend the
mogt of -- the remainder of my time talking to you
all about is what we believe is probably one of the
reasong that you're here discussing whether or not

to change the deferred compensation option for the

RAILFH ROSENEERG COURT REPORTERS, TNC.
(808) LH24-20320
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County of Maui employees, and that is the
expectation -- the service expectation, the
education expectation may not be, in someone's eyes,
being fulfilled. &nd what I want to speak te you on
on that point is the types of investors that
probably make up the County, and I'1l1l take a minute
to describe what I mean.

There's a whole new field called investor
belavioral science, and it's how investors behave.
And they categorize investors into three categories,
and that's the very involved, and thosge are the
pecple that actively manage their money and are
capable, experienced, and in the most part -- and
henefit from a lot of the an-line capabilities that
we all provide., There iz the like-to-khe-involved
group, and those are, again, folks that are
experienced, educated, and again preobably capable,
want to manage their money more actively, do the
things, but never get around to doing them. That's
kind of where I put myself. And that's 40 percent.
8o -- and the remaining 60 percent are the people
that want to have momsbody else do it for them,
somebody else to help them read through the
progpectus, help them determine what they need to do

to meet their financial goals, and to give them

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090
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encouragement to make the thing -- to do the things
that they need to do to properly get to retirement
and live off the money they've heen able to save and
what 'e been put away on behalf of them by the State.

S0 if you think about, vou know, who are you
crying -- when you're building a deferred
compensation program and who are you trying -- whoge
needs are vyvou trying to address, there's really 80
percent that are going to be in the category that
are not going to he fulfilled -- are not golng to
benefit a let from do-it-vourself type
Internet-based education, zervice, that's just --
that's going to benefit thoge that are highly
inciined to do it, do it themselves, and that's not
the majority of any organization or any group of
enployees.

So cur approach has always been to cover that
side, provide the education, Internet-based, 24 /7,
and a very high tech approach, but to provide a
service capability that addresses the majority of
the people that need help, and that's why we have
the Brian Kawanos and the Brian Enckas and why we're
structured the way we are. We have been in Hawaii
for 20 yvears. We've been servicing this island

through arrangements we have with the Hawaiil

E2T,PH ROSENEBERG COURT EEPORTERS, INC,
{gNB8} 524-~-2050
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Teachers Agsociation for that long. We have local
people that are here that can fulfill that -- that
need that many of the employees have.

One observation that I -- that I want to
make, and I just -- it's just for -- food for
thought, the allocation of the current plan is 54
percent fixed and 40 percent -- 46 percent eguity
would be, I guess, the other percentage, and I would
be -- you know, one guesticn I would raise would be
ig that appropriate and is that a function of the
delivery of possibly the educaticn and
communicatrion, but just thoge are the kinds of
things that I think can be remedied with a higher
level of one-on-one individual experience or
individual service.

8o we have an office here. PBrian has 28
advisors in the State of Hawaii that we're able to
depleoy if nesded. Apd do you want to add anything

o the -« what the folks do?

MR. ENOKR: We actually have 28 adviscors State-wide. We

have adwvizors on all of the islands, but
specifically we've got three advisorsz whoe work Mauil
and we have one dedicated advisor that takes care of
Moleokai and ancther advisor that takes care of

Lanai. &o altogether we already have five advisors

RATLPH ROSENBERG COURT REPORTERES, INC.
{808} 524-20820
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chat work Mauli County. Should I oo to this page?

MR, MacTAVISH: Let's just go to -- let's go to -- close
it out. So, as I mentioned, vou know, our reasgon
wag -- our purpose of being here was to make sure
that -~ to be a resource and to make =sure that if

the County decided to pursue creating thelr own
deferred compensation plan, that they looked at all
capable providers, and the regource would be
hopefully o be here in the Q-and-A porticn and
answer any gquegtions vou may have as to how these
types of plans work best and really what you're
iooking for and if it would be beneficial to mave
forward,

In cloging what we would like to do is just
kind of summarize why -~ go to the last -- why we
think -- vou know, 1f the County makes the decision
why we would be a gbod fit, and we'wve touched on all
of thesge, but the big one isg we're been here for 20
vears., We're committed to beinyg here. We've been
here 20 years as AIG VALIC. AILG has been here 50
years. It wouldn't be anything we'd have to build.
Tt would juset be something that we would just add
into our gervice system. All of the plans that we
work with would be -- we would develop a customized

communication and educaticon program with your input

RATLFPH ROSENBERG COURT REPORTERES, INC.
(BOB) 524-2090
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apecifically addressing the needs of the employees
of Maul County.

We offer open architecture. We can provide
any type of invesztment option that you're looking
for, including the PCRA options, but most
importantly the experience of many years in this
business, a specialization, a focus in working with
public gector employees, and doing it the way we
think benefits most, and that is on a one-on-one
bagizs with lots of counseling, lots of guidance, and
the ability to build trust and confidence through
relationships that are built over time and built one
at a time one on one.

We really want to thank vou for the
opportunity and lock forward to any dJquestions that
vou may have.

. «» END OF PRESENTATION. . .
KANE: Thank you, Mr. MacTavish, Mr. Encka.

Members, the Chair will offer the same
opportunity, if therefs any points that were stated
that were unclear, the Chair will provide this
opportunity to just get clarification on any part of
this presentation. Members? Hearing none. We'll
call for a2 wvery brief recess and we'll allow both

presenterg -- we'll kind of -- we'll try to 22t you

RALFH ROSENBERG COURT REPORTERS, LHNC.
(808) 524-2030
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up up here, and then we'll open it up for some Q and

A,

S0 we'll go ahead and take a recess and we'll
reconvens in a couple of minutes. Okay, we are in
receas., (Gavel).

RECESS: 2:13 p.m.
RECONVENE: 2:15 p.m.

CHAIR KANE: ({Gavel}. Okay, let's reconvene. Okay,

Members, we had Ewo presentationsg. We have

Mr. Encoka and Mr. MacTavish from AIG VALIC on your
right and Mg. Narayan and Ma. Watanabe on your left
from the State and CitiStreet respectively. The
Chair will go ahead and provide any members eibher
with opening comments or we can go jump right into O

and A. Chair openg the floor.

VICE-CHRTRE HOKAML : Chaizrmarn,.
CHAIR KANK: Mr. Hokama.

VICE-CHAIR HOKAMZ: First, for our CitiStreet

representatives, thank yvou for being here. 1In your
presentation you shared with us some of your reasons
why it would be prudent of the County fo continue to
study staying with the current program, which is
with the State of Hawaii and two of our sister
counties. Does thig mean you would not lock at 1t a

geparate, independent program for the County of

RALPH ROSENBERG COURT REPORTERS, INC.
(BOR) 524-2030
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Maui®?

M%, WATAWNARE: I'm not sure, Vice-Chalr Hokama, if I
understand vour guestion. You're looking --

VICE-CHAIR HOKAMA: T would gay this is more for
Citistreet.

ME ., WATANABE: ©Oh, CitciStreet,

VICE-CHAIR HOKAMA: Yeah, thank you. I'm sorry,

Mg, Watanabe.

MS . NARAYAN: And if I understand you correctly, you'res
asking if we do provide a plan forxr the State and the
neighbor island counties, if we would entertain
having ~- doing a plan just for Maui County? That
hagn't been something that hasg brought been -- you
know, been brought before us before. My first
reaction would be we would think it prudent to
yemain in the same plan because of the benefits that
we did proposgse. I don't know if that answers your
question compietely, but it wasn't gomething that
had -- to my knowledge has come up before, but we
would think that it would be prudent to remain
together with the State and all of the neighbor
imland counties for the reasons proposed in the
presentation that we'wve done.

VICE-CHATR HOKAMA: Okay. &As far as I understand from

ATQ, Mr, MacTavieh, vour comments to us this

RALPH ROSENBERG COURT REPCRTERS, INC.
(808) 524-2020
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afterncon is should Maui County choose to go for its
own deferred comp program, a County of Maul defexred
comp program, then you would like us to consider AIG
ag one entity to give us a proposal for
consideration?

MR. MacTAVISH: That is correct. We would be very much
interested, if that's the County's decision, and
would be happy to discuss, in addition, it
clarification is needed, for any of the reasons
why -- what would be different if you did.

VICE-CHAIR HOKAMA: For you, Mr. MacTavish, what would be
a length of time to implement once a decision is
made, three months, six months, with a transfer and
convergion and no lapsge of benefits to an employee?

ME. MacTAVISH: It would take -- it would probably take a
three-month conversion time. Are you referring to a
blackout pericd? We would try and do the
conversion --

VICE-CEAIR HOKAMA: I can appreciate -- I can understand a
blackout period where you don't want fransachions so
you can engure the integrity of what iz being
transferred from one account to a new account, if
that's what we chooge, but three months is your best
information to us.

MR. MacoTAVISH: We would sit down with the County and

RALPH ROSENRBERG COURT REPORTERS, INC.
{B083) 524-2030
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determine exactly the best approach, how you would
want it conducted, but just -- without having
thought through the specifics and without having
input from you, I would just say it wounld -- it
would be very involved, and to de it properly and to
do it with the proper amount of education and the
proper amount of meetings, it would take -- to
communicate with 2,000 employees -- we'wve done it in
a shorter time frame, but toe do i1t, you know, from
etart to finish would probably -- realisztically it
would take a pretty solid effort over a three-month
period.

VICE-CHATR HOKAMA: Okay. You are -- Mr, MacTavish, you
are aware of what we currently have as a participant
of the -- let me --

ME. MacTAVISH: Island Savings Plan?

VICE-CHAIR HOEAMA: -- the Island SBavings program?

ME. MacTAVISH: Yes.

VICE-CHAIR HOKAMA: Ckay. &nd let me just share
something. We are a participating member of the
Naticnal Rasociation of Counties. There's 2,000
plug counties nationwide in this organization, which
we are one of the members, and I can -- I'm prouc to
say all four -- you know, the City and County and

our sister countiesz, all counties of Hawailil

RALPH ROSEHEERG COURT REPORTERS, INC.
{608} 524-2090
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participate in NACo. Participating in that
organization we are made aware of programs that can
agsgist either the entity, this County government, or
programs such as a deferred comp consideration to
improve what we feel maybe our employvees should have
a congideration of, which is a better improved
program at elther existing or lower costs.

And cne of the thingg that keeps coming up in
our beard meetings iz, cone, why would participating
counties not congider -- or ab least would we
consider to review what NACo supports and endorsges
for its counties’' members for consideration. And
that's what I bring to my c¢olleagues here this
afterncon, and 1 thank the Chair for thig s=chedule,
ig that we would like to know whether or ast our
erployees can get something better for the sane
amount of money or lezs money that it costs them for
a plan, or is the current plan that we ourrently
have the best plan available. And T think once we
answer those guestiong, the final disposition of
this communication can be made.

But if the answer is yes, there's something
batter out there for ocur employees, then by all
means, I think all of us as Councilers would like to

at least provide that to our employees, that there's

RALPH ROSENBERE COURT REFCRTERS, INC.
{g08) 524-20%0
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something better for you cut there and we lave done
and made it a possibility for vou to use that
option. And so I just give you sSome background that
we are aware of our parent organization, the
gervices they provide us, as well as what you
brought up earlier regarding additional
responzibilities and some potential costs. We
already run that threugh ocur national entity and we
have County employees and County participants
running a County plan, okay.

And I share that with you, because that ig
one of the things that I think iz important in a
deferred comp program. You have currently three
counties participating with the State of Hawail., My
understanding of the Board of Trustees 1s that
everyone is gomehow related to the State entity who
represents ocur emplovess, our County interests, and
those arve the guestions we ask that we will be happy
to hear comments from vou and Ms. Watanabe.

Secondly, 1 can tell you, what notivated me
more ig when Staff and T made initial contacts with
the State on whether or not Maul County <ould
congider a2 deferred comp program independent, I
think the challenged response to us was, you got to

be kidding. Okay. And so I'm going to be real up

RALPH ROSENRERG COURT REPORTERS, INC.
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front, thank vou for the challenge, because it's
going to make a difference on how I think we need to
proceed to engure our employees that they get -- are
provided with the best possible deferred comp
program that we can offer them. Thank you,
Chaizrman.

KANE: Thank you, Mr. Hokama. I believe

Mo . Watanalhe has some comments, and Mg. Kawamura has
joined us here at the table, so if there are no
objections, we can solicit some response to your

comments, Mr. Hokama.

VICE-CHAIR HOKZMA: No objections, Chairman.

KARNE: Mz, Watanabhe.

#S . WATANARE: Thank vou, Chair, and thank you, Vice-Chair

Hokama. ©On kehalf of the Board of Trustees, I
wanted ko just make the statement that when -- when
T hecame the Chair lasgt year and when Georgina
became a Trustee Jlasht year, one of the concerns that
we had and was shared by our staff and by our
attorney was that we needed to reach out to Lhe
neighbor islands more. And we wanted to iwmpress
upon the neighbor island participants that this plan
is for them. It's not jusc State plan. It's not
just for State employees.

and T can engure you that given the current

RALPH ROSENEERG COURT REPORTERS, INC.
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makeup of the Board, the neighbor islands are being
heard and are being represented. As you know,
Georgina is a resident of the County of Maui. Our
newzast member, Kenneth Taira, wag appointed by the
Governoy when he was the Agsistant Acting Manager
for the County of Maui. And again, the emphasis was
on making sure that we have that neighbor island
connection. I myself am from the island of Kauai.
So it's important that you understand that there is
this neighbor igland perspective that we do bring to
the Beard, and we have made it a point to visit all
of the neighbor islands to ensure bur participants
that they are being looked out for.

The other comment I wanted to make was on --
vou know, I'm not sgure who made the comment to you
abocut you've got to be kidding, but I'd like to
Jugt -~ vou know, Jjust say as presented by
CitiStreet, probably the best advantage for the
County of Maul, asz well as the County of Hawaili and
the County of Kausi, i1s that you gain the leverage
of the entire State plan. And when I say State
plan, I den't mean just the State of Hawaii, but all
of us combined.

When I started my presentation I pointed cut

rhat our assets exceed 51 billion. The County of

RALPH ROSENEBERC COURT REPORTERS, INC.
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Maui, your assets in this plan, are approximately 45
million. And so I'm just saving that to be part of
this larger plan certainly gives you that leverage,
and I think it attracts a higher level of
profesgionalism. I think it makesz the plan one
that's heard loud and clear. Just to give you an
example, we just returned from the national
conference, and it was guite an honor, again, to be
participating with what we and the conference
consider to be the highest level. Because of the
amount of assets in the plan, we were up there in
the highest level of I guess participating
organizations. And I think it speaks well of how
grganized thig effort is and how professional and,
again, the high lewel that's being given te the
whole plan.

But I want you to know, yvou know, the most
iﬁportaht point that I wanted to make is we have not
lost site of the neighbor island perspective, and I
want to ensure you of that, and I can persconally
assure you of that. We visited the County of Kauail.
T uged to be the Counkty Attorney there, and so my
colleagues are all there, and believe me, they will
not let me forget that we have to be taking care of

the neighbor island participants. And I'm going to

RATLFPH ROSENBERG COUIRT REPORTERE, INC.
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invite Gecrgina to add on.

KAWAMURA: Thank you, Mr. Chair and Members of the

Committee. It's like deja vu being back in these
chambers for me, sco it ig a wonderful opportunity,
obviously, to be here in this capacity Co address
yvour Committee regarding this deferred compensation
plan. My comments were -- are about the ilssue of
being sure that our board and this plan is providing
the best benefits for our employees right now. And
I guess it goes back to the reascn why in mid 2002
the Board at that time -- Kathleen and I were not on
it - decided to go out and seeck a new third-party
administrator, just to be gure that they were
addressing the needs of the participants at that
fime.

It was a difficult process. There was an
appeal brought forth with regard to the decision,
but the decision made at that time is because we
wanted te do exactly that, and that i1s to provide
the best plan for cur participants based on the
national responses we received for our reguest for
propogals. They were, again, from large firms
across the nation, which I'm sure the same firms
that are vieiting the NACc confearences each time.

Se they responded to the RFPs. We went through this

RALPH ROSENEERG COURT REPORTERS, INC.
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ardusug process to review them and we stand firm
with our commitment to this decision of what is
being provided to our employees at this time.

The comment with regard to a separabe program
only fer the County of Maui, I den't think the
benefits will be provided the same way 1f you
separate out, again, and I don't know how that would
work, separating cut the program and the assets and
all of those items specifically for the County of
Maui. The benefits are because we are in a bigger
plan. And to the point of all of us on the Board
are now all Honolulu based, I'4d like to make comnent
on that also, because our hearts helong to the
individual neighbor islands that we criginate from.
and that is a big, big plus, I think, te the County
of Maui, te the County of Kauai. County of Hawaiil
might be in a position to argue with us now because
we really don't have a Big Island person, bubt we'd
like to get that -- to that point where the Board is
well represented.

I remember the entire time T sat here in the
County of Maui, T don't ever remember a EBoard member
making a prezentation te any of the committees nere
or the Council, butr Kathy, again, since becoming

Chair and myself, obwviously, with the connection to

RALPH ROSENBEEG CQCURT REPORTERS, INC.
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the County, we wanted to make it a point. So last
vear we did make an annual treck to all the neighbor
iglands and we were planning that this year. 1
think it's starting next month to, again, do our
annual visite to the neighbor islands tce make our
presence as board members known to the neighbor
iglands and that they ¢an cculd talk to ue algo. 5o
those are my comments for now. Thank you.

CHAIR KANE: Thank you, Ms. Kawamura, Ms. Watanabe.

Member Hokama, you have any additional
comments or gquestionsg before I --

VICE-CHAIR HOKAMA: No, I'd be happy to relinguish the
floor to other members' questicns or comments,
Chair.

CHAIR KANE: Hang on one gecend, sir. Members, any other
comment? Member Tavares.

COUMCTLMEMBER TAVARES: Yes, thank you. I'm just curicus
about why and how City and County of Honolulu is not
in the State-wide plan. Can you address that? I
mearn, how long has it been like that and why did
they go off by themselves?

ME. EIM: If I can.

CHAIR KANE: We have Corp. Counsel, Mr. Kim, here that
could -~

COUNCILMEMBER TAVARES: Okay, whoever could address that.

RALPH ROSENBERG COURT REPORTERS, INC.
(Bo8) 524-2030
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CHAIR KANE: -- respond to that.

COUNCILMEMBER TAVARES: Thank you.

CHAIR KANE: Mr. Kim, if vou can speak into the mike,
pleage, yeah.

MR. KIM: Thank vou, Chair. I did =zome brief research,
and kagically City and County of Honclulu started
their deferred comp plan bhefore the State swver got
into deferred compenzation. 2aAnd so when the 88 --
Chapter 88E was enacted, City and County of Honoluiu
had their plan. They had to make provisions for
that .

COUNCILMEMBER TAVARES: Ch, okay.

CHAIR KANE: Member Tavares.

COUNCILMEMBEER TAVARES: Do they -- do they have a cholee
now to join

ME., KIM: HNo.

COUNCILMEMBER TAVARES: -- ox are they -- they're excluded
by State law?

ME. RIM: I believe you can choose one plan, and they've
chosen to stick with the City and County. I don't
bhelieve it's egplit. They belong to I believe ING
Retirement.

COUNCILMEMBER TRVARES: Okay, thank you.

CHAIR KANE: Thank vou. Questions, Members, for either of

the presenters at this time? Hearing none.

RALTH ROSEMNRERGC COURT REPORTERS, INC.
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Mr. Hcokama, any further comments or
questions?

VICE-CHAIR HOKAMA: No. I just appreciatre being informed
by the two presenters today for us to help make a
better decigion on which outcome we're going to
choose down the road, Chairman.

CHAIR KANE: Okay, thank vyou.

COUNCILMEMBEE TAVARES: Chairman.

CHAIR RKANE: Yesz, Member Tavares.

COUNCILMEMBER TAVARES: 1 have additiconal guestions.

CHAIR KANE: Please, procaed.

COUNCILMEMBER TAVARES: When would be the next time that
this -- the third party would be out te bid again?

CHAIR KANE: Ms. Watanabe, are you able to respond at this
time?

COUNCILMEMBER TAVARES: Is it a regular thing every so
many vears or i1s it something else?

MS. WATANARE: Rod? I'm looking over at our attorney who
handles our contractineg.

CHAIR KANE: 1711 need vou to come over to the microphone,
gir, and if vou can please state your name for the
record. And we'll have that guestion posed to you,
six.

COUNCILMEMEBER TAVARES: I mean, since he came all the way,

it's nice to hear from him.

RALPH ROSENBERG COURT REPCRTERS, INC.
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CHAIR KAMNE: Let him participate.

COUNCILMEMBER TAVAREZ: Thank you.

ME. Ta&M: Hi, I'm Rod Tam with the Attorney General 's
Office. We typically go out to bid every five to
seven vears for the third-party administrator
contract.

COUNCIIMEMERER TAVARES: Gkay.

ME. TAM: “That's cur intent, i1s that within five te seven
vears we're going to go out tfo bid again.

COUNCTTLMEMBER TAVARES: Okay. Thank you for that
information. 2and could I have maybe the State
people that are here to answer the guegtion about
more whatr that process is like once they decide -~
how do they decide if they're going to go five years
or seven years or whatever the bid's going to be and
what is the process that they go through, the
Trustees -- or the Board of Trustees go through to
gecure proposals from the varying third-party
possible -- possibles?

CHAIR KANE: Ms. Watanahe, are you prepared, or do we
have --

ME&. WATANABE: I would again defer to our Deputy. And the
reason for that is that, ag Georgina pointed out,
the decigion to go cut with an RFP for a new

third-party administrator pre-dated cur presgence on

RALPH EOSENBERG COURT REPORTERS, TNC.
(808 524-2050
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rhe Board. CitiStreet has been with us for just
about a vear and a few months, and sc we have not
peraonally been through thet process.

COUNCILMEMBER TAVARES: Oh, I see.

MS. WATANABE: So perhaps Eod can shed some light on that.

CHATR KAME: Mr. Tam.

MR. TAM: Oh, ves. We follow HRS Chapter 103D, the
State's Procurement Code. So we issue an RFP.  We
have the assistance of a national consultant to help
us draft the specifications. We issue it. We
advertise it. We get the bids back. We have the
consultant assist us in reviewing them. We review
them. The Board evaluates them under the evaluation
criteria specified in the RFP and then they make a
decision and then we negcotiate the terms of the
gontract.,

COUNCIIMEMBER TAVARES: Thank you.

MR. TAM: Typically it takes about -- 1 think the last
rime it took ug about six wonths from start to
finish.

COUNCILMEMBER TAVARES: Thank you, Chair.

CHAIR KANE: Thank veu. Mr. MacTavish, I know you're
wanting to jump in here. So the Chair will provide
you specific to the guestion that's been asked, 1f

yvou have some input, I'll provide you that

RALPFH BOSENBERG COURT REPORTERS, INC.
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opportunity.

ME. MacTAVISH: On the REPY

CHAIR KANE: If vou can use your microphone, please.

MR. MacTAVISH: ©On the RFP guesticn or on the --

CHAIR KANE: The question posed by Mr. Hokama earlier.

ME. MacTAVISH: Yeah, I did have a couple comments, and L
appreciate the opportunity to share those. When you
reach 50, vou got to say them bhefare you forget
them.

S0 Lhe comments, though, were that not all
plans are created egual, and that it's true that in
gome cases you can leverage sgize, but the count -- 1
want to make a couple other statements. The County
plan, the aggets of 45 million are well large encugh
to stand alone. And the participation rate and
just -- as I was hearing this and looking at the --
the average account balance is very high. 8o that
would be a plan that would be, 1f you separated it,
could be less cosgtly to administer than 1L you
combined it with a large plan that had lots of
accounts and smaller account halances. So you have
a participates rate, you have a high account balance
rate, that would all play in favor of a hetter price
geparates than as part of a -- vou know, so there

could be positive and negative leverage.

RALFH ROSENBERG COURT REPORTERS, INC.
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CHAIR

2 couple other -- you know, I work in eleven
states, and we do deferred compensation programs for
counties, burrows, and thig iz the only state to
my -- to my knowledge of the eleven that I work in
that is ~- the counties are part of the state plan
or the burrows are part of rthe state plan. 5o --
and it's primarily because you reach a certain scale
and you're at that point where you can get pricing
that ig -- and you can have the plan designed, if
that's what vyou want, to meet your specific needs.
If you want to be more involved in the process, if
yvou want to have a different service level, 1f vou
want tc have it serviced a different way, you've got
the mcale at that zize of assets and that
participation rate and that account balance to
pretty much call your own -- build your own progra.
Thank vyou.

KANE: And I think the Chair would like to provide
Ms. Narayvan any opportunity to comment, gince I know
we're being friendly in a competitive nature here.
So I appreciate everybody's dispogition here in this
room this afferncoon.

S0, Ms. Narayan, I provide you with an
opportunity to make some comments as well specific

to the guestion that was posed.

RAILPH ROSEWNRBERG CCURT REPORTERS, INC.
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MS. NARAYAN: Thank you to the Chair and to the Committes
Members. I still feel that -- as Xathy Watanabe had
mentioned, that there 18 a point to ke made for
leveraging the assets within the State of Hawaiil
plan at over a million dollars. Just -- again, as
she had mentioned, we were at WNAGDA conference
recently and one of the points that I took bkack with
me is just that, that, you know, there'fs so many
advantages t£o having that leverage. 2and alsc we
Just had cur annual board meeting, and, again,
another point that I heard from many of the fund
managers that did their presentations that are
within the list of Ffunds available te the plan
participants is the fact that the size of the plan
makes it able for them to provide additional
benefits and services to the participants with lower
feeg and those types of things.

So I do kelieve that it 1g in the best
interest to remain part of the Island Savings Flan,
for one of the reasons as speaking to the leverage
that is available to the County of Maui., Thank you.

CHAIR KANE: Thank yvou. MWembers, any questions?

VICE-CHAIR HOKAMA: I have a question --

CHAIR KANE: My, Hokama.

VICE-CHAIER HOKAMA: -« on that comment. 50 can we

RALFH ROSEMNBERG COURT REPORTERS, THC.
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understand your last comment that othew
municipalities, burrows, counties would not be able
to -- you would not be able to use them as a pool?
Let's say County X, Y, 2, County 1, 2, 3, and the
County of Maul joins that preogram, something like
the State's program, but we're joining other
counties, if we're convinced it's a better plan for
our employees, that wouldn't be available under the

CitiZtreet program cor availability?

M3 . KAWAMURA: Mr. Chair, I'll answer.
CHATER KANE: Mz . Kawamura.

KAWAMURA: I quess L'11 speak on behalf of the Board

in this cage, that whatever the County of Maui
decides, the next step, then, I would assume, the
Executive Branch would have to be putting forth an
EFP, because the Executive Branch will have to
administer the plan. 5o based on the scope and
conditions included in that RFP, you will get a
regponse. And that's where I guess the rubber meets
the road, or whatever, with regard to what services
will come out of that response for what ceost.

That's where you'll bhe able to see -- I mean,
if you want to actually have to take it to that
point ro see whether or not it's better for the

County of Maui to go off on itg own, that's where

RALPH ROSENBERG COURT REEPORTERE, INC.
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vou will see it, when and wheye you'll see it.

CHAIR KANE: Mr. Hokama.

VICE-CHAIR HOKEMA: I think the Budget Director made a
very good point and maybe we should take it tc the
next level, Chair.

CHRIR KANE: Okay, thank you. Any further gquestions ox
comments at this point in time? Member Tavares.

COUNCIIMEMBER TAVARES: Will we have an opportunity to ask
our own Corporation Counsel just what ig cur role in
this process?

CHAIR KANE: We can do that, and I was going to share that
as part of wmy comments to the body.

COUNCILMEMBER TAVARES: Thank you.

CHRIR EANE: And I'll asgk Corporation Counsel to provide
any correction to my comments if I'm being, you
know, ilnaccurate in those comments.

The Chair's understanding that az a County,
and it would be the role of the ARdministration, that
if we were to change plans, that we have the right
to put in a notification of -- a 60-day notice,
written, for termination to the exiszsting plan, and
it woild be the Administrartion that would move
forward with a new plan. This body's role would be
via resolution regquesting that the Mayor consider.

and whatrever the substance of the resclution, the be

RALPH ROSENBERGZ COURT EEPORTERS, INC.
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it reselve portions are gonna -- whatever we as a
body determine that content is will help the Mayor
make a decision ag to -- because he's going to have
the final decision based on State law.

8o if Mr. Kim can just provide some clarity
ta what I just =aid.

ME., KIM: 8ir, you are correct. There is & contract -- an

agreement with the deferred -- State of Hawail

Deferred Compensation Board, and the Mayor in 1983

or ‘84 --
CHATR KANE: '83, 1883,
MR. KIM: -- '82 did agree, and the conditions are that

the 60-day notice for either them kicking us out or
the County of Maul asking to get out of the plan, =0
leng as it does not jeopardize their tax status. T
think that's the only conditicn.

COUNCILMEMEBER TAVARES: The member's tax status?

ME. KIM: The deferred compensaticn, Hawaii State,

COUNCILMEMBER TAVARES: The deferred compensation plan's
tax status?

ME. KIM: Yes.

COUNCILMEMBER TAVARES: Okay, thank you.

CHATR KANE: So our role in that case would be -- you
know, we could initiate a resoluticn -- and

hypothetically we could initiate a resolution here

RALPH ROSENEBERG COURT REPORTERS, INC.
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at thig level to the full Council requesgting
whatever steps bhe taken to make whatever adjustments
we decide as a body are appropriate, and then the
Mayor ultimately would have the authority to
implement those changes. So we don't have as a body
the power or the authority to terminate and start
something elee up. Our Jjob is te gather that
information, whether it's, you know, wvia the
comminication that Member Hokama has provided for us
with the nation-wide plan -- and T believe there 13
attached -- within the item, there is a presentaticn
that is provided there, ag well as the two
presentations we have here.

The Chair's intention today is not to take
any action, but, again, is to provide the two
entities to provide some information for us. And
the Chair does intend to bring this back cnce again,
chece we've, I guess we could, say digested the
information that was brought to us today, and the
Chair will be, ameng cther things, considering
bringing forward a resclution. And the body of that
will be strictly as a proposal, and it will be up to
this body to make a determination as to the walidity
of the body of that proposal and then moving forward

that way.

RALPH ROSENBERG COURT REPORTEREZ, INC.
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2nd in the end we may not even move forward
and stay where we are, but I think Mewmber Hokama
brings up the ultimate point is that we're just
trving to look cut for the best for cur employees
and making sure that they have the best plan
possible for them. The Chair would like to make a
point, without objections from the body, in
clarifying -- and again, Member -~ in Member
Hokama's Communication 04-28, within the fourth
paragraph -- and I know it was a topic of some
discussion regarding the NACe Deferred Compensation
Program iz the conly program in the country that is
advised by a panel of its participants, and T know
Ms. Watanabe, as well ag Mg, Kawamura, shared in
their commente that because of their connecticn to
the neighbor islands, that they bring that component
tc the table.

I think there iz a distinction, however, that
needs to be noted, and that these are actual
participants or actual employees of the counties
that are participants in thelr advisory panel, and I
think there ig a distinction between coming from
some place and working and actually being an
employee of that entity and participating actively

in the adwvisory level.

RALPH ROSENBERG COURT REPORTEES, INC,
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Se I just wanted to make that comment just to
add some -- again, scme -- some point to what was
discussed earlier and provide another opportunity
for any members who have additional questions or
would like to make any comments before the Chair's

recomendat 1on.

COUNCLLMEMEERE MATEC: Chairman.
CHARTE KANK: Mr. Mateo.

COUNCILMEMBER MATEC: Chaitrman, thank you. &And I

appreciate your comments regarding that resclution.
Because I think, if anvthing, that really would
afford us the opportunity to actually compare.

Today was really good. I8 it was real informative,
but I heard a lot of the same. So the difference to
me was am I going to leck at iight blue or dark
blue, because similarities were there., I think the
focus was on the fact that, vou know, like there is
leveraging power, yeah. One program talks about
peing designed by the people, the employees, and
rthere were these talksg about a 50-year connection.
You know, and the -- you focuszed con the similarities
of both programe, and that wasn't what I was
interegted in. So now I thank vou for giwving me the
documentation to actually compares the two.

80, Chairman, the resclution would provide us

RALFH ROSENEERG COURT REPORTERS, INC.
{B0OB) 524-2080
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that opportunity to actually perhaps get a matrix
where we can actually see the differences. Because
the bottom line is all our interest, tec provide for
the employee, and I think that's really -- that
would be an advantage for both us as well as our
employees. Thank you, Chair.

KANE: Thank vyou, Mr. Mateo. Any further comments,

dimrussion? Mz, Mcoclina.

COUNCILMEMEER MOLINMA: Thank you, Chairman, for having

rhis today, and I'm glad that vou're having this
again at a future date. I guesgs at this point it's
just a lot of informaticn gathering for me. It is
somewhat a little overwhelming., T'm nob an expert
in this field, but what I'm locking for hopefully
the next time is what is the -- I guess the major
advantages one company has over the other and in
termas how it can fit the needs our employees asz
well. I appreciate both companies' presentation
today, but I guess both companies heard each other
strong points, now I want to see what their number
one selling point to us or ko cur employees as ro
how our employeese can get the best deal possible.
S0 that's sort of where I'm, you know, hoping
toc hear more from the company representatives here

roday, but I want to thank them for being here and

RaI.PH ROSENBERG COURT REPORETERS, INC,
(Ba) 524-20%0
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CHATE

sharing thig information with us. Thank you.
EANE: Thank vou. Members, any cther additicnal
comments?  I'm going to provide both presenters with
some closing comments as well after hearing the
comments. And befors we move anything further, is
rhere anybody here in the audience who wighes to
teatify on this item befcre the Chair asks for
the -- without objection, c<losging of public
testimony?

Okay, seeing ncbody approach. Members,
without objection, we'll go ahead and cloge public

tegtimony.

COUNCIL MEMBERS VOICED NO OBJECTICHNE.

CHATE

KANE: Thank vou. Either Mr. MacTavisgh or

Me. Narayan oy Mg. Watanabe, please, go ahead and
I'1l provide you with an opportunity for some
additional comments. And, Mr. MacTavish, why don't

we let Ma. Watanabe lead it off here.

MS. WATANABE: Thank you. Thank you, Chair. I just

wanted to make some brief comments in response Lo
Councilman Molina's statement. I wanted to point
out that -- I guess you asked what is the advantage
of one company over the other, and I'd like to state
that I think the greatest advantage for the 3tate

Igland Savings Program 18 that it's currently the

RALPH ROSENBERG COUET RERORTERS, INC.
(808} 524-2080
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atatus quo. This is what Maui belongs to currently.

And, vou know, we found that last year when
we made the change in the third-party aedministrator,
there were a lot of people throughout the entire
State who were upset. They were upset because of
the change, because they had had a third-party
adminigtrator for the last 20 years. 2and people are
funny. You know, it can be the smallest change, but
sometimes change c¢an ke very threatening. We'wve
worked really, really heard to build the stability
over the laat vear, last vyear and a half of having
this new third-party administrator.

And so I guesge the best selling point is Maul
is in this very big plan. You are receliving the
benefits that go with having a plan with such a huge
amount of assets. We have what T consider to be a
well -greased syatemn, a third-party administrator
that has stuck it out with ug and has, in my
opinion, come forth with many, many more services
than I had first imagined. So things are running
quite well.

If there was a change and Maul was to pull
out, which is certainly vour right -- and as I
started my presentation today, I said I see our task

is to give you the information so that you're fully

RALFHE EOSENBERG COURT REPORTERS, INC.
(808) 524-20%20
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informed and yvou can make the best decision for the
participants. But if you were to pull out from the
plan, it's going to represent a change that is
monumental as compared to the change in the
third-party administrator. You're talking about a
whole new plan, and I think the gquestion that you
have to agk yourselves is what is that going to mean
to your participants. They are enjoying a very high
level of savings at this peoint. Things are running
very smoothly. So I think there has to be scmething
quite compelling to -- I guesg to have you make the
decision to pull out from the status guo and do
something else. 2and go basically I just wanted to
answer the question that you put out. Thank you.

CHAIR KANE: Thank yvou, Ms., Kawamura.

COUNCILMEMEER PONTANILLA: Chailr.

CHAIR KANE: M=a. Kawamura, if vyvou can hang con for Jjust one
gecond.

Mr. Pontanilla, please.

CCUNCILMEMBER PONTANILLA: Thank you. Thank you for
making that comment in regards to how employees
react after 20 vears, to feel threatened in regards
to their savings plan. What 1'd like to ask
Corporation Counsel here is that how do we notify

cur employees or how do they get involwved in the

FALPH ROSENBERG COURT REPORTERS, LN,
(848 524-2090
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process in regards to a plan being changed?

MR, KIM: Well, in the first instance, when we changes from

Hawail Benefitz to the Igland Savings, I don't know
how anybody was informed, other than there was going
to be a change. In this instance we may have to go
zeek consultation with the unions or go through
department-wide or just put out a survey for our
employees to see whether or not they're satisfied

with the benefits they'vre recelving now.

COUNCILMEMBER PONTANILLA: Chair, would it are permissible

CHAIR

to have comments from I guess a member of the Fire
Department, the union representative, in regards fo
what 18 being talked about today?

KANE: Yeah, and before I recognize that request,
Mr. Pontanilla, the Chair will inform the body that
pricr to this meeting, back in early July, the Chair
instructed Staff to c¢ontact all four of the unicns
that are represented as employeses of this County.
and we did ask them for a rezponse. We did receive
one respounse 30 far and we are awalting and in
contact with the union repregentatives for
additional responses. So they -- all four unicns
rhat we did contact, UPW, HGEA, the Fire, as well as
SHOPQ, I believe, were the four unions that were

contacted, and I'm scorry 1f I missed any cother cne

RALPH ROSENBERG COURT REPCORTERS, INC.
{808) 524-20090
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that zheould be represented, they are aware of
this -- of our intent to air this particular issue.
8o T just wanted to share that with you, that
they're already aware that we are having the
discussion and that, you know, perhaps we may be
conelidering a change to what exists now. And if
that does proceed, then we will continue te be in
contact with the unions to notify them of the
digcussicn. And that's why T believe, vyou know,
Mr. Kamoku from the Fire Fighters Asscociation 1is
pregsent here ag an ohserver to the procesdings.

COUNCILMEMBER PONTANILLA: Okay. With that, then, as far
as wy request, I'l]l withdraw that request. Thank
YOu .

CHRIR KANE: 2And if Mr. Kamecku feels --

COUNCILMEMBEER PONTANTLLA: If he would like to.

CHAIR KANE: -- he needs to say something, then he can,
but I think prior to the meeting it was made that he
pame to observe the proceedings. I think he
understands that we're not taking any cfficial
action today, but at least he is aware of and can
notify hig membership of what discussions took place
taday .

COUNCILMEMERER PONTANILIA: Okay, fine. Thank you.

CHAIR KANE: Yeah, thank you.

RALPH ROSENBERG COURT REPCRTERS, INC.
{808) 524-2080
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And, Ms. Kawamura, I know you wanted to make
gome additrional comments, and then, Mr. MacTawvish,

we haven't forgot you, =ir.

M35 . KAWAMURZ: Thank you, Chair, and, again, it is in the

gpirit of closing remarks. Just as the Council 1is
contemnplating, again, how they move forward with

this with regard to options that are available for

their -- your County's employees. Ta me it's all in
how vou fashion your RFP. Because as we -- you

know, was mentioned today, vou're wondering whabt one
company does and what another company does. Well,
all of the companies do a variety of things. It's
all in the asking on what you expect that company Lo
deliver. And the bottom lLine to what you expect
that company to deliver is how much fees each
participant will have to pay for the delivery of
those services,

S0, again, putting together that RFF is not
going to be easy, if we are really looking at =o
what benefits and what services should be provided
to the members. And so the Administrative branch --
and Lynn Krieg ocut there, you know, is locking at
me, it's a task, definitely. Thank you wery much

for thisz opportunity.

CHAIR KANE: Thank you, Ms. Kawamura. Mr. MacTavish, any

EALPH EOSENBERG COURT REPORTEES, INC.
{808} 524-2030
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clozing comments? And I'm sorry, Ms. Narayan.
MS. NARAYAN: I can wait.
CHATR KANE: Please, please make some closing comments.
Mr. MacTawvish, ladies first, veah.

MR. MacTaVISH: Always.

MS. NARAYAN: Ckay, thank you tc the Chair. I just wanted
to cloge with, vou know, kind of adding on to what
Gecorgina and Kathy had said. Just kind of on a
bagic level, I know that from, vyou know, speaking on
bahalf of the local office of CitiStreet we're very
committed te providing education to the participants
State-wide, as well as for the County of Maul.
Again, the Plan Consultant for vour island, Peter
Eddy, has been over here many, many times for the
County as well as for the State, and I know he's
very anxious to be over here as much as poggible.

If there's any department or area that would like
hig assistance or for him to come down to do
worksheops in their areas, he's -- you know, he's
very happy to do that. So, again, just, again, on
the basic level from the local office, we're very
comnitted to providing service State-wide, including
the County of Maui. Thank you.

CHATR KANE: Thank vou, Ms, Narayan.

Mr. MacTavish, closing comments, sizr.

EALFB ROSENBERG COURT EEPCORTERS, INC,
{808} 524-2020
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MR. MacTAVISH: Yes, thank vyvon, Chair. What I was hoping

to communicate, and I probably didn‘t do as good a
job as I had hoped, was that there were some things
that were a little different about our approach and
some of the other approaches that you heard today or
may have heard. wWhat I was trying to say was that
when vou put this out to RFP, assuming that vyou do,
what vou will find is that on the investment side,
on the record keeping side, on the administration
side, on the c¢osgt aide, it's going to be a wash.
Evervbody ie golng to be coming in at the same
price. In fact, in reading the nctes on some prior
communicaticons, you have a bid at the same price as
a stand alone from Nationwide. So there's evidence
that the cost is not going to be -- it's not going
te be any more.

our differentiator isg we have a team of 28
people in Hawaii that are experts that have been --
have long tenure and are very dedicated to
helping -- and specialized in helping employees of
the public sector plan for their retirement. And
the eagy part is right now. Well, the easy part is
when somebody ig in the accumulaticon phase. That's
when you put -- 1f comes out of your paycheck and

you put it in, but there are a lot of issues that

RALPH ROSENBERG COURT REPORTEREZ, INC.
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are going to be facing the baby-boomers as they
retire, as they live longer, and as they try and
figure cut how am I going to live off the dollars
that I have put away, that the State has put away,
or the CUounty has put away for my retirement, and
how do T make all those pieces come together.

And cur approach, we think, is going to
address the vast majority of the County's employeess
who need to have somebody #it with them and plan
with them over a lcng period of time face to face
and understand what's important to them and have a
trust and communication o that we can help them
address those challenges that everyone is golng to
face when it comes time to start utilizing this
money that you'wve put away.

9o I think when it comes down to it -- and
it'a really a difficult component of all of this to
really -- to spread sheet. To gay, okay -- because
everybody will gay thev'll do all of that, but I
would invite yvou to talk with the peoplé that work
for our company, talk to the clients of the people
that have worked with the people that work for our
company for a number of years and the commitment
that we have and take it a step further than just

saying, okay, you know, this will provide service,

RALPH ROSENEERG COURT REPORTERS, INC.
(808} 524-2030
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this company will have an office.
We're here, We're net going anywhere. We

have a great reputation with the organizations that

we work with, and I think that if you -- that's
going to be difficult part is finding -- is
proving -- the only way vyou've going to do that 1s

to talk te people that we do business with to

show -- we're not golng to have to bring in people
from the mainland to set up shop here. We're
already here and we're alresady doing the things that
are most important for people that are saving money
and wanting to use that money when they retire and
make it last so they don't outlive their retirement
savings.

And that's going to be a huge issue. A&And if
vou're out there alone or you're out there having to
de it with the Internet or cut there having to do it
through a gervice delivery wmodel where it'szs we'll
coms once a guarter, we'll talk to you at a group
level -- and that's kind of how most of the industry
is. We're one of the conly companies with a 2,000
advisor digtribution system that's focused on

helping pecple that need help. Thank you.

CHLIR KANE: Thank you, Mr. MacTavish.

Mr. Enoka, any additional comments, final

RALPH ROSENBERG COURT EEPORTERS, INC.
(808) 524-20%C
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comments, sir?

ME. ENOKZ: Thank you, Mr. Chair. Just to kind of

CHATER

elaborate on what John MacTavigh talked about, the
service model, if you're familiar with the people of
Hawaii Benefits, two -- actually all of their plan
reps'came to work for us, and two of the plan reps,
Brian Kawano and Crystal Emjii, have been coming over
to Maui for the past 21 years. 8o I think that's
something that other companies don't have, and
that's Brian and Crystal. Thank vou.
K&NE: Thank vou. Ckay, Members, Chair rhinks that
we 've exhausted cur opportunities this afterncon.
Chair's recommendation at this point, Members,
without objections, is to defer GR-16, and the Chair
will bhe consulting with Staff, as well as keeping in
communication with Ma. Watanabe's office, as well as
keeping in contact with Mr. MacTavish, as well as
with the NACo representative -- excuse me, the NACo
program providers to have some additional
discussicne. &nd the Chair will be looking forward
to making a propogal, or attempting to make a
proposal for vour congideration at a future meeting.
Wirh that members, without objecticns, we'll

defer this item.

COUNCIL MEMBERS VOICED NC OBJECTIONS.

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR KANE: Thank veu. Thies item is being deferred.

COUNCIL MEMBERE VOICED NO OBJECTIONS. (PRESENT HOFKAMA,
KANE, MATEQ, AND TAVARES)

ACTION: DEFER.

CHARTR KANE: That is the only item that we've discussed
for this afterncon. Members, time now isg fiwve after
3:00., Thi= Comnlties -- axXcuse me, Government
Relationa Committee of the Maul County Councii is
adjourned. [(Gavel}.

ADJOURN: 3:05 p.m.

RALPH ROSENBERG COURT REPORTERS, INC.
{808) 524-2090
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